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Building a successful US business
a personal experience

The mindset

The customer

The product

The message

The people

The mindset
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The Mindset

•Top management involvement critical
•Firsthand understanding essential
•Presence a must
•Accept differencies but maintain leadership
•Reiterate strategy and direction until it becomes a mantra
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The Customer

•Make sure the customer is properly identified
•Make sure YOU understand the customers and their 

needs and sometimes more importantly their fears
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The Product

Technology and clinical benefits must be cutting edge

Financial parameters may superseed clinical benefits
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The Message

Clearcut message
Clearcut to everyone

Clearcut need to everyone
Make them experience it

Make it visual – never to forget
Make it matter above the clutter
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UTAH Protocol
MDA/UTAH Study

Movie time
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Scientific Studies
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Utah Protocol
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MD Anderson Cancer Center Houston
and University of Utah

Contamination Comparison of Transfer Devices
Intended for Handling Hazardous Drugs

At ONS May 2007 Las Vegas 
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Tevadaptor by Teva Medical
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PhaSeal Protector by Carmel Pharma
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The People

Personality
Religion 

Flak jacket
Everpresence 


